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Dear stakeholders, 

The 2018-19 school year highlighted our 5th year as a C-STEM School. 

Many components of our school are now integrated with our C-STEM 

model. When the transformation began in the fall of 2014, we indicat-

ed that it would be a 5-7 year process to get to the point where we 

are running on all cylinders. In this report, we will share some of the 

continued advancements that St. Joseph School has made to imple-

ment our Strategic Plan. Also, beginning in the fall of 2019, St. Joseph 

School will undertake a deep analysis into the success of our Strate-

gic Plan and we will begin to formulate a new Strategic Plan that will 

define and guide the school from 2020-2026. We hope that all of you 

will be willing to engage with us as we seek our ongoing quest for ex-

cellence. 

There are 6 major objectives to our Strategic Plan that were devel-

oped in 2013, those objectives are: 

1. St. Joseph School will Incorporate a C-STEM Innovative Instruction-

al Model 

2. SJS will Incorporate School Management Software and Assess-

ment & Reporting Strategies that Align with Archdiocesan Stand-

ards and Expectations to Ensure High Levels of Student Learning. 

3. St. Joseph School Will Implement Professional Learning Communi-

ties that are Focused on Meeting the Needs of All Students. 

4. St. Joseph School will Maintain a Safe, Hospitable, Functional and 

Attractive Learning Facility. 
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5. St. Joseph School will Attract and Retain Students to Build Enroll-

ment and sustainable Programming. 

6. St. Joseph School will Develop Ways to Integrate our Catholic 

Identity Through our Innovative Catholic Science, Technology, 

Engineering and Mathematics (C-STEM) Model that Match our 

Mission Statement 

The following pages will document our progress on these objectives 

over the 2018-19 School year and we will highlight some of the plans 

for continued improvement for the 2019-20 school year. 
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INCORPORATE A C-STEM INNOVATIVE  

INSTRUCTIONAL MODEL 

 
Over the past five years, our staff have repeatedly worked on im-

proving their instructional craft. Some highlights of how we accom-

plished this over the past year are outlined here. 

Last summer, five staff 

members attended the 

International Society of 

Technology Educators 

conference in Chicago 

with 20,000 other inter-

national attendees. Our 

staff studied different 

ways that we can con-

tinue to advance our use 

of instructional technolo-

gy. Staff also participat-

ed in PD around technology initiatives and finding the next right cre-

ative solution to our ongoing technology needs at the school. To-

gether, we decided that our instructional technology in the class-

room was subpar and becoming obsolete. We decided to review 

interactive instructional technology and settled on acquiring new 

Smart Boards for the classrooms. This became our Boogie Blast Fund-

a-Need initiative and through a successful fund-raising event, we are 

able to purchase 12 Smart Boards this summer. These will be installed 

in 80% of our classrooms. 

The technology committee is developing an overarching plan to ad-

dress the school’s technology needs for the future. We are planning 

to update the way we use iPads in the building and we are transi-

tioning to Chromebooks for grades 4-6 in the near future. 

Our SmartLab continues to stretch the minds of our students. Mrs. 

Gallus, our STEM integration specialist, will be attending a week long 

facilitator seminar this summer on innovative ways to use our Smart 

Lab. Ms. Matlon (our middle school science teacher) is attending a 

national STREAM conference in New Jersey this summer to investi-

100 Catholic elementary school teachers on their way to 

the ISTE Conference in Chicago. Five of these teachers 

were from St. Joseph C-STEM School. 
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gate creative ways to enhance our STEM curriculum. Several teach-

ers are taking advanced 1-3 day trainings on STEM teaching and 

learning as well over the summer. Mr. Barker (Music teacher) com-

pleted his Masters Degree this year. Ms. Fadness (Middle School So-

cial Studies) and Ms. Boerner (Middle School English Language Arts) 

continue to move closer to completing their Masters Degrees. Ms. 

Triplet (2nd grade) has applied for a Masters program at the Universi-

ty of St. Thomas starting next year. Mr. Richards attended the Nation-

al Catholic Education Association (NCEA) convention in April and 

brought back ideas for Advancing the Development of our school. 

He also completed a two-year study designed by the Catechetical 

Institute on the pillars and Catechism of our Catholic Faith. 

Mrs. Gallus and Ms. Triplet 

wrote and received a grant 

from the MN Independent 

School Forum (MISF) for en-

hancing our K-2 Robotics 

program and for supplies 

for our 3d printer which is in 

the SmartLab. The total of 

the grant was $5300. We 

wrote and received a $500 

grant from Catholic United 

Financial to purchase a 

new computer for Mrs. Ha-

gen to use for marketing 

and enrollment. This spring, 

we applied for and were selected to be a Groves Literacy Frame-

work partner school beginning the fall of 2019. This will enhance our 

early literacy program greatly. Our robotics club expanded this year 

through grants and donations from MISF, Cargill and independent 

supporters. Volunteer coaches worked with students from grades 3-8 

for several months throughout the school year. One team advanced 

to the state competition and received an invitation to register for 

the Global Competition! 

Over the winter trimester, staff completed a book study called, The 

Whole Brain Child by Daniel Siegel, MD & Tina Payne Bryson, PhD. 

This study was completed  to further our pursuit to better help learn-

ers with special needs. Discussions were led by the founders of Bright 

SJS 6th grade Robotics team (the Astrobots).  



 5 

 SJS Annual Report 

TABLE OF CONTENTS 

Introduction…………....1 

C-STEM Model ………...3 

Standards……………....7 

Communities………….10 

Learning Facility………13 

Attract and Maintain...16 

Integration of C-STEM...18 

Looking Ahead……….20 

Our mission is to  
inspire and empower  

all learners to become  
the person God intends  
by integrating Catholic  

Virtue, Prayer and Service 
with 21st Century Learning.  

Kids Bright Futures. We also explored Robert Marzano’s The New Art 

and Science of Teaching and reflected on what he identifies as 43 

elements of instruction. Each teacher chose their top 3 folio ele-

ments to study throughout the year and they collaborated with col-

leagues and administration to develop these areas of growth by re-

ceiving feedback and sharing best practice ideas. 

In January, middle school students 

from Frassati Academy, Sacred 

Heart Academy and St. Joseph C-

STEM School (three Catholic STEM 

schools in the Archdiocese) partici-

pated in a two-day STEM field trip 

experience at the MN Zoo. 

St. Joseph staff was trained in imple-

mentation of the Positivity Project 

(P2) for homeroom instructional time. 

This program focused on understand-

ing that relationships are the corner-

stone of health, happiness, and resili-

ence. P2 equips schools with the 

training, strategies, and resources to 

inspire students to build positive relationships. There were a record 

low number of discipline referrals sent to the office this school year. 

Our school culture continues to improve, thank you for the contin-

ued support of our efforts to form our student body into amazing 

Catholic Citizen Scholars! 

In the fall, St. Joseph staff spent time analyzing initial assessments giv-

en in the classroom and used those results to bring about changes 

for the rest of the school year. 

Catholic Schools Week Open House was well attended, as well as 

Generation Day’s C-STEM Fair. Students from SJS also attended the 

Catholic School Center of Excellence (CSCOE) Big Bang STEM Fair 

and others  performed at CSCOE’s first ever “Shine On” Talent show. 

The staff utilized the CSCOE Lending Library and Problem Based 

Learning (PBL) modules from Defined STEM (grades 5-8) throughout 

the school year and incorporated many of the Engineering is Ele-

 

STEM Field Trip Experience at the MN Zoo  

They participated in a recently designed 

STEM curriculum in which they were able 

to get a different view of the zoo and its 

important work for conservation, educa-

tion, and entertainment through the lens 

of a STEM student.  
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mentary and robotics kits with the K-4 students. Camp Invention will 

be held in June again this summer. 

This school year, we added a STEM Integration Room that was used 

as a shared learning space to focus on PBL projects and Engineering 

projects. Team teaching was utilized, and cross curricular topics 

were addressed. 

St. Joseph School will continue transitioning classroom furniture into 

flexible seating options so that the 4 C’s of STEM instruction 

(Collaboration, Communication, Critical Thinking and Creativity) can 

be implemented more seamlessly. 

Lakes Area Discovery Center (LADC), our preschool partner, is ex-

panding the preschool to include a toddler room for children be-

tween the ages of 20 months and 36 months and will be opening in 

the fall of 2019. 

Preschool students enjoy time with our specialists,  

Physical Education and Music teachers each week.  
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INCORPORATE SCHOOL MANAGEMENT 

SOFTWARE AND ASSESSMENT/REPORTING 

STRATEGIES THAT ALIGN WITH  

ARCHDIOCESAN STANDARDS AND  

EXPECTATIONS TO ENSURE  

HIGH LEVELS OF STUDENT LEARNING 
 

In order to accomplish this task, St. Joseph administration ensures 

that our faculty and staff have a variety of educational tools to use 

and that they are comfortable with the tools that we have availa-

ble. We use many different systems of support to help students grow 

and to inform parents. This includes the following:  

• Use of Study Island online learning software 

• iRead early learning (k-2) online learning program 

• NWEA MAP assessments in Reading, Math, Science and English 

• Educate student information system portal for communications, 

and the use of our core and supplemental curriculums. 

 

This past year, new staff were trained in the use of Educate by veter-

an teachers. Office and administrative staff helped in this endeavor 

as well. We have increased the use of the Educate portal by com-

municating through the portal to parents and students. Teachers 

posted upcoming assignments, assessments, and newsletters 

through Educate. Administration used Educate to announce things 

such as school closings or event changes through email and phone 

alerts. 

Faculty educated parents on the grading scale and use of grading 

throughout the school year, specifically at Curriculum Night and 

conferences. 

Faculty studied Marzano’s The New Art and Science of Teaching 

and broke into small groups based upon different elements. One of 

the design areas involved using assessments. The focus was to re-

search and implement best practices in classroom assessment. Fac-
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ulty identified strengths and weaknesses of each element of Mar-

zano’s The New Art and Science of Teaching. After identification, 

each educator focused on their individual weakness and devel-

oped and implemented a new strategy on how to improve assess-

ments in their concentration. 

Faculty continued to develop and implement new formative assess-

ments to track student learning daily. They continued to share with 

students our daily and weekly learning objectives. The lower elemen-

tary teachers also shared their objectives for our students with par-

ents in weekly newsletters . 

Faculty continued to communicate 

assessment practices not only to par-

ents but also to the St. Joseph Ad-

vancement Team. Results continue 

to be shared in the parish bulletin, on 

our website and through social me-

dia. 

St Joseph School administers NWEA MAP testing to identify student 

growth in Language Arts and Science (4-8) and Reading and Math 

(K-8). 

We maintain a longitudinal database to be utilized by staff as data is 

entered upon completion of testing. Faculty analyze data to help 

determine proper placement of students as well as identify individual 

needs. 

We use this data to help drive in-

struction in our curriculum as a 

whole class and for addressing indi-

vidual needs. 

Administration worked with CSCOE 

to fund work with an Assessment 

Learning Consultant. The assess-

ment consultant worked with indi-

vidual teachers to analyze student data and to create plans on how 

to dive deeper into helping increase student growth. 
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The NWEA Assessment data for this year indicates that our students 

continue to perform well, especially when they stay here through 

their entire middle school career. 

 

2018-19 Assessment Results 

READING MATHEMATICS  LANGUAGE USAGE SCIENCE 

84% of all stu-

dents scored 

above the 

National 

Average 

83% of all stu-

dents scored 

above the Na-

tional Average  

87% of all students 

scored above the 

National Average  

78% of all stu-

dents scored 

above the Na-

tional Average  

94% of our 

8th grade 

graduates 

scored 

above 

the National 

Average 

100% of our 8th 

grade gradu-

ates scored 

above the Na-

tional Average  

94% of our 8th 

grade graduates 

scored above the 

National Average  

94% of our 8th 

grade gradu-

ates scored 

above the Na-

tional Average  
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IMPLEMENT PROFESSIONAL LEARNING 

COMMUNITIES THAT ARE FOCUSED ON 

MEETING THE NEEDS OF ALL STUDENTS 
Our faculty meets regularly 

to continue learning, to 

problem solve, to plan and 

to collaborate about stu-

dent learning and growth.  

As mentioned earlier, faculty 

participated in a book study 

based on the text The New 

Art & Science of Teaching: 

Framework for Effective In-

struction.  At the beginning of the year, all Faculty members studied 

43 components of effective instruction and did a self-evaluation to 

identify their relative strengths and weakness. Each faculty member 

wrote three specific teaching goals and areas of growth based on 

strategies from the book. During PLC meetings, teachers shared how 

they were progressing on these goals in small groups and worked to 

develop specific strategies to meet them.  Faculty members also 

completed peer observations so that they could demonstrate their 

growth and bounce ideas off of one another. 

 

Staff met and identified students who scored the highest on class as-

sessments during the respective trimester.  Students who scored the 

lowest in this regard were identified as well.  Staff then discussed 

learning plans and action steps to best support students.  These 

plans were then implemented.   

 

St. Joseph faculty and volunteers utilize frequent small group and in-

dividual supports to help all students grow.  Ms. Gelhar, Mr. Ehalt and 

super-volunteer teacher Karyn Willenbring met with students who 

needed ongoing reading support each day.  Mrs. Klawitter and Ms. 

Fadness offered support in mathematics in small group and individu-

al settings using an intervention math curriculum called, Do the 

Math.  Mrs. Klawitter also offered a Geometry class to our high per-
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forming 8th grade students.  Parent volunteers came in to the school 

regularly to support reading groups in the elementary classrooms.  

Mrs. Katie Moore (Saints Inc. program director) also offered class-

room support to students and teachers in the early intermediate 

grades. 

 

Faculty continued to utilize reports from Study Island and iRead to 

analyze student progress.  Staff members gathered all MAP scores 

into a shared spreadsheet so all staff could access data and adjust 

educational programming.   

 

Last summer, Mr. Richards and Ms. Gelhar attended a CSCOE work-

shop designed to share ideas on how to better meet the needs of 

exceptional learners.  A kit of materials was given to the school to 

support implementation of strategies across the board.  This included 

online resources, books, and materials for classroom use.  From this 

workshop, St. Joseph started a new committee called, “A Place At 

the Table”.  This program sought to provide resources for teachers 

and parents to better support learners with unique needs and was 

highlighted by very successful and well-attended March parent 

meeting called, “Family Matters” 

Many of our school and parish families attended the Family Matters workshop and gained  

insight into how to help their children be better learners at home and at school.  
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During the second half of the school year, a team of learning con-

sultants from Bright Kids, Bright Futures led the staff in a book study 

centering on the text, The Whole Brain Child.  Though this book was 

targeted to parents, many of the strategies and behavior interven-

tion techniques (as well as emotional supports) were extremely ap-

plicable to the classroom.  Staff read the book, using a study guide 

to direct thinking, and then met for two large group reflections with 

the behavior consultants.  

Mr. Ehalt and Ms. Gelhar continue to be trained in Orton-Gillingham 

reading strategies.   

 

Additionally, Groves Academy partnered with us to explore future 

services for our K-3 students in early reading strategies.  Next year, 

Groves will be employing a Literacy Coach to work with our K-3 

teachers and Learning specialists on the implementation of highly 

effective literacy strategies. 
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MAINTAIN A SAFE, HOSPITABLE,  

FUNCTIONAL AND  

ATTRACTIVE LEARNING FACILITY 

 
All schools should strive to have an excellent learning culture in 

place in order to ensure a safe learning environment for all. To that 

end, we have been looking for an educational resource that would 

allow teachers and students to work together to help us continue to 

build an excellent climate and culture that is beautiful, respectful 

and comfortable for all. 

In the spring of 2018, a sub-

committee of faculty members 

was formed and we re-

searched and attended a 

training session for a program 

called the Positivity Project 

(P2). This program focuses on understanding that relationships are 

the cornerstone of health, happiness, and resilience. P2 equips 

schools and students with the training, strategies, and resources to 

inspire students to build positive relationships. Each school day be-

gan with a P2 lesson in each classroom. The success of the program 

was terrific. There were a record low number of discipline referrals 

sent to administration this school year. Our school culture continues 

to improve, thank you for the continued support of our efforts to form 

our student body into amazing Catholic Citizen Scholars! 

Here are some survey results from students on the impact of the      

Positivity Project here at St. Joseph. 

• 90% of our students reported that P2 inspires them to be a better 

person! 

• 87% of students report that they have responded to the invitation 

to be a better person because of P2! 

• 65% of students feel that St. Joseph is a better place to go to 

school because of the impact P2 has had on others. 
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Student quotes about P2: 

• P2 has made me a happier and better person: 

• It’s a great way to learn about how to make the world a better 

place. 

• It helps us recognize that we can be better people and how we 

can be better. 

• P2 is a program that provides interesting videos, questions and 

presentations that make students think about what they can do 

to grow in virtue. 

• I think parents should know that P2 helps us to be better to our-

selves and to others. They should know that it affects us positively 

and helps us to be better to everyone around us and ourselves. 

• P2 encourages kids to do the right thing even though you are 

tempted to do the wrong thing. 

• P2 helps us realize that Other People Matter! 

• P2 is meant to help people stay in control and stay calm. 

• It is very positive and encourages us to be positive 

• P2 encourages your kid to be kind to others, to do better in 

school and make others happy. 

• I wish I could make the world take P2 so they could learn it 

• P2 is my favorite part of the day! 
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Bright Kids Bright Futures learning consultants visited K-5 classrooms 

weekly to work on social skills throughout the year. Middle School 

Staff worked on updating and improving our Middle School Behav-

ior Plan to implement throughout the school year. Seventh and 

Eighth grade classes met weekly with Mr. Sutherland to explore 

Leadership strategies. Many student thoughts about leadership 

were shared in weekly newsletter throughout the school year. A few 

examples are shared below:  

Several of our classrooms received a make-over last summer with 

new flexible furniture. The furniture gave students a variety of seating 

options which allowed them to be active learners. The new desks 

and additional furniture added a flash of color to the classrooms. 

Teachers were able to adjust the way that they taught classes and 

could reconfigure classrooms quickly with student help. The students 

greatly appreciated the new furniture. 

Our Summer Saints program continues to grow. Several non-St. Joe’s 

children have been welcomed into our school to receive summer 

care and learning here at St. Joe’s. 

 

 

Mia Worrell (Gr. 7) 

“One of our key lessons was what makes you    

happy. I’ve learned that a lot of people and things 

have made me happy. I learned that God can 

both be in my head and heart. I took away from 

the lesson something important—God loves me, 

no matter what I do or say, He loves me, And be-

cause of that, I wrote that the key thing that 

brought me happiness was God.” 

 

What have I learned about happiness?  

…”You can’t make others really happy if you're not 

happy yourself. So that made me think through 

things, that other people have different views on 

how to live your lives and what is their main priority. 

Mine might be different than others but that doesn't 

mean I’m wrong. “ ~ Logan Paulson (Grade 8) 
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 ATTRACT AND RETAIN STUDENTS TO BUILD EN-

ROLLMENT AND SUSTAINABLE PROGRAMMING 

At the conclusion of the 2017-18 school year, St. Joseph School’s K-8 

enrollment was 137 students. At the end of the 2018-19 school year, 

our K-8 enrollment was 150 students. This represents an increase of 

9% over one year. As of the first week of June 2019, we have 146 

students enrolled for the fall of 2019. We typically enroll a handful of 

students over the summer, so we expect to meet or surpass that en-

rollment number for next year. Please tell your friends and family 

members about our great school. 

Lake Area Discovery Center (LADC), our preschool partner, is ex-

panding the preschool for the fall of 2019 to include a toddler room 

for children between the ages of 20 months and 36 months. This 

program is nearly 85% full already in our first year. This is an exciting 

addition for our school community. The toddler program will be 

housed in the classroom closest to the office area. 

This year, an official Advancement team was formed. Representa-

tives from the Advancement Team participated in a 5-month series 

of Advancement workshops from February – June. Several strate-

gies were shared that promise to help our school continue to grow 

and prosper. We are going to be asking all families to be involved in 

our process of improvement. This includes everything from partici-

pating in phone interviews, to having one-on-one visits with school 

administration, to volunteering on different committees that we ex-

pect to put in place over the next few months. We hope that you 

will be able to answer the call to help when it comes your way. 

With CSCOE's continued assistance we created an enrollment plan 

with specific strategic goals and how to implement them in growing 

and marketing the school throughout the academic year. Our en-

rollment grew 9% from the previous year. 

St Joseph School is a candidate for becoming a Healey Foundation 

partner. We were selected out of a handful of schools in the Archdi-

ocese of St. Paul & Minneapolis to apply for this partnership. You 

can learn more about what this means by going to their website: 
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https://healeyedfoundation.org/. The biggest two changes that 

would take place are the hiring of an Advancement/Development 

director at St. Joseph School and the change from a School Adviso-

ry Council to a School Board. We expect to hear news on this part-

nership early this summer. 

Regardless of the results of the Healey partnership, St. Joseph 

School’s Advancement Team is in the process of streamlining our 

fundraising and friend-raising efforts. We analyzed our fund-raising 

efforts and recognized the need for major revision in our fund-

raising efforts. We plan to limit the number of fund-raising events to 

4-5 major events over the course of the school year. This would in-

clude the Nickel Dickel Day events, St. Joe’s Value Book Sales, the 

Marathon, our annual gala and the Golf Tournament. The key to 

the success of these limited events will be great participation from 

all families. 

The 2019-20 School year marks the 160th year for our school. We are 

planning an all school reunion next May. You will be hearing a lot 

more about this year-long celebration as we get closer to the start 

of next school year. 
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DEVELOP WAYS TO INTEGRATE OUR  

CATHOLIC IDENTITY THROUGH OUR         

INNOVATIVE CATHOLIC, SCIENCE,          

TECHNOLOGY, ENGINEERING AND            

MATHEMATICS (C-STEM) MODEL THAT 

MATCH OUR MISSION STATEMENT 
 

As in past years, students donated food to the local food shelf as a 

school. We also raised money for a local pregnancy-help center as 

part of a pro-life fundraiser. We raked the lawns of community 

members. Students participated in the Jump Rope for Heart event 

and they sold Chup-a-Chup suckers and brought the proceeds to 

the Waconia Food Shelf. 

Eighth grader Ben Gallus 

organized a Christmas 

Shoe Box project for his 

class last fall and the class 

donated several of these 

Christmas surprise boxes for 

the needy. Bess Specken, 

another 8th grade student, 

organized a beanie hat 

project that supported a 

Twin Cities child suffering 

from cancer. Both of these 

projects demonstrate the 

leadership and action of our youth and they give us great hope for 

the future! 

Fr. Stan visited faith classes throughout the school year on a regular 

basis. He shared special insights into the faith with our students so 

that they would develop a stronger understanding of who we are 

as a church. 

Alumni were personally invited to attend our school’s “Boogie Blast” 

Our 8th grade students packed 21 boxes for Operation 

Christmas Child and  wrote personal notes to the        

children who received them.  
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fundraiser. Alumni were also frequently featured in our school’s 

newsletter. Some parents (who were also alumni) spoke at our 

“Career Day” event. 

Catholic United Financial created a School Volunteer Team in order 

to better serve the school community. CUF helped sponsor the 

Catholic Schools Week breakfast and ran the Nickle Dickle Day 

breakfast, they supported our “A Place at the Table” winter parent 

session. We also participated in the Catholic United Raffle. Catholic 

United donated nearly $20,000 to our school this year! 

St. Joseph school continued to 

partner with Knights of Colum-

bus for their Christmas poster 

contest, fish fries (some stu-

dents and families volun-

teered), and the KC’s spon-

sored both the Boogie Blast 

gala and the Fore the Students 

golf event. Students and staff 

celebrated the Feast Day of 

Saint Joseph with a special 

Mass with the Knights of Co-

lumbus joining our festivities by 

dressing in their 4th degree re-

galia and they processed in 

and out with clergy. 

Staff and parents continued to participate in CRHP planning and 

continuation teams. This continues to be a relationship-building link 

between the school and the parish. 

Explicit connections to the Corporal and Spiritual Works of Mercy in faith clas-

ses help students to understand Catholic social teaching, especially in relation 

to school service projects. The Corporal and Spiritual Works of Mercy continue 

to be a part of our mission as a school. Our Rake-a-Thon, fundraising for the 

food shelf, and students serving at funeral Masses and visits to the senior citi-

zen centers in Waconia are just a few examples of how our students help to 

implement our mission. 

Knights of Columbus celebrate the                  

Feast of St. Joseph with SJS Students                             

and Families. 
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LOOKING AHEAD TO 2019-20 
 

Our School Strategic Plan (SSP) runs a cycle of 6 years.  The 

2019-20 School year is the final year of our current SSP plan.  We will 

continue to implement action plans for all 6 Objectives this school 

year.  However, our main goal for this coming school year is to ana-

lyze where we have been, dream of our next opportunity and then 

create a plan to make that opportunity a reality. 

 

For the 2019-20 School year, we have several adjustments 

that we will implement on our journey to excellence.  These adjust-

ments happen constantly, that is how we approach excellence.  

We believe that these adjustments will enable our teachers to col-

laborate more cohesively which will benefit our students as they 

learn from the shared expertise of our staff.  Here are the actions 

steps for the 2019-20 school year: 

Articulating grade level teams so that teachers and students can 

work more closely together. 

• Preschool House 

• New Toddler room will be in room closest to school office 

• Discovery classroom (3-year olds) will move to former 

Large Muscle Room 

• Kinderstart will stay in current room 

• New Toddler playground area will be added outside 

Primary Houses: 

• Kindergarten and 1st grade House will continue to be together. 

• 2nd and 3rd grade House (the 2nd grade classroom will move next 

to the 3rd grade classroom) 

• Intervention and Saints Inc. House 

• The Academic Intervention room will be in the center or 

our primary classrooms 

• Saints Inc. will continue to be in the center of our primary 

classrooms 



 21 

 SJS Annual Report 

TABLE OF CONTENTS 

Introduction…………....1 

C-STEM Model ………...3 

Standards……………....7 

Communities………….10 

Learning Facility………13 

Attract and Maintain...16 

Integration of C-STEM...18 

Looking Ahead……….20 

Our mission is to  
inspire and empower  

all learners to become  
the person God intends  
by integrating Catholic  

Virtue, Prayer and Service 
with 21st Century Learning.  

• Intermediate House 

• 4th and 5th grade (4th grade will move upstairs next to 5th 

grade)   

• 4th and 5th grade teachers will collaborate and do 

some team planning and potential cross-grade 

level instruction. 

• Upper House 

• Grades 6-8 will continue to move to content specialists for 

instruction. 

Instruction Advancement 

• We have developed a partnership with Groves Academy to im-

plement the Groves Literacy Framework for early learners. 

• Primary classrooms will use a curriculum designed to ad-

vance reading using proven approaches to create a 

strong reading foundation for all learners 

• Primary classrooms and reading intervention staff will work 

with a Literacy Coach from Groves on a weekly basis to 

solidify new sciences and practices in teaching Literacy 

• Professional Growth 

• Administration and faculty will be working together on 

professional growth in more detail by using new feed-

back tools that continue to focus on individual profession-

al growth 

• Ongoing STEM professional development will continue to 

take place under the guidance of Mrs. Gallus, Mr. Rich-

ards and Tierney Brothers Technology Group 

Technology Advancement 

• 7th and 8th grade students will continue to use school provided 

HP laptops. 

• *4th-6th grade students will use Chromebooks, which will become 

their personal property upon graduation.   

• K-3rd grade students will use iPads.  We are retiring part of our 

fleet of iPads as they are no longer able to be updated.  We 

should have one to two more years of use of our iPad 4s.  These 
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will be stored on a cart for primary classrooms to share. 

• All primary, intermediate and upper classrooms will have a new 

SmartBoard installed this summer 

 

Fund-raising 

• We are adjusting our Fund-raising and Fair Share efforts greatly 

for this year.  The reason for the adjustment is to reduce the 

number of times that families are asked to get involved in fund-

raising efforts.  Our goal is to work collectively as a community to 

raise the Fair Share funds as a whole community before Thanks-

giving.  We will have two main avenues to accomplish this in the 

first part of the year: 

• Value Books – goal is to raise $30-$35k 

• School Marathon - $40-45k 

• *We will NOT be selling Catholic United Raffle tickets next 

year.  

• Our Development / Advancement team will be implementing 

plans to celebrate and advance the school 

• We will be celebrating our 160th anniversary throughout 

the school year 

• We will be creating a process for any additional fund-

raising efforts that groups would like to embark upon, i.e. 

Baby Bottle collections, Jump-Rope-for-Heart, penny 

wars, etc. 

• We will be creating avenues to improve our connections 

with alumni and alumni families 

• We will be connecting more closely with all SJS families on 

a regular basis 

Catholic Identity 

• We will be implementing plans to improve the way we serve our 

community and one another 

• We will continue to implement strategies and plans that develop 

strong relationships between and among our students and our 

families. 
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• We have invited an bishop to celebrate our St. Joseph Feast 

Day in March – this is to commemorate our 160th Anniversary. 

• We will continue to work with Catholic United Financial (CUF) 

and the Knights of Columbus to build relationships with our parish 

community 

 

Throughout the next school year, we will be seeking the input of all 

stakeholders into our future Strategic Plan.  This is an exciting pro-

cess that will yield amazing results when it is implemented properly 

with a lot of stakeholder involvement.  As a St. Joseph School con-

stituent, we ask that you start dreaming of possibilities of what 

would continue to make our school an amazing place to help our 

students, families, and parish grow. 


